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Message from the Chairman 

My name is Katsumi Saito of Toyoda Gosei Co., Ltd., and I have recently been 

appointed Chairman of the Japan Auto Parts Industries Association (JAPIA). 

 

First, I would like to express my sincere appreciation to former Chairman Mr. 

Kayamoto for his leadership of JAPIA over the past two years, particularly in advancing the 

Association’s activities in eight key priority areas: (1) fair business practices, (2) logistics, 

(3) foreign technical intern training program, (4) carbon neutrality, (5) circular economy, (6) 

resilience, (7) data-sharing infrastructure, and (8) open innovation. 

Taking over the Chairman, I am determined to carry forward the work and 

aspirations of my predecessors and devote my utmost efforts to serving the Association 

and its members. 

 

Today, the global business environment is becoming increasingly complex and 

uncertain due to factors such as instability in the Middle East, U.S. tariff measures, and 

export control regulations. 

At the same time, the rapid shift toward vehicle electrification, intensifying 

competition in software-defined vehicles (SDVs) , autonomous driving technologies, and 

the emergence of new market entrants are reshaping the global automotive landscape and 

creating a more challenging international competitive environment. 

In addition, slowing EV sales in North America and Europe are placing pressure on 

automakers’ profitability, leading many companies to reassess their development 

strategies and business plans. 

On the other hand, Japan faces a worsening labor shortage in manufacturing due 

to a declining and aging population, as well as diminishing interest in careers in the 

automotive and manufacturing sectors. Addressing these issues through workstyle reform 

and the effective utilization of foreign human resources has become an urgent priority. 

Furthermore, to ensure sustainable growth and mutual prosperity throughout the 

supply chain, greater efforts are required to promote fair business practices and 

appropriate price pass-through in accordance with relevant legislation. 

 

As a core pillar of the Japanese government's Green Transformation (GX) policy, 

the automotive industry is confronted with the dual challenge of accelerating electrification 

toward the goal of achieving carbon neutrality by 2050 while simultaneously undergoing a 



structural shift toward software-centered SDVs. Under these circumstances, the 

automotive industry, a cornerstone of the Japanese economy, must respond swiftly and 

effectively to a wide range of pressing challenges. 

 

To protect and strengthen the automotive supply chain, JAPIA has been working 

closely with the Japan Automobile Manufacturers Association (JAMA). Together, we have 

promoted fair business practices through initiatives such as facilitating appropriate 

price pass-through and reviewing traditional business practices. To enhance the 

competitiveness of the industry, we have also engaged all 14 Japanese automobile 

manufacturers in the Joint Rapid Decision Forum and promoted the adoption of SSA 

(Smart Standard Activity), an initiative aimed at optimizing industry standards.  

To ensure close coordination between our two associations, we have built 

extensive and multifaceted collaborative relationships over the past several years across 

all organizational levels, from chairpersons and vice chairpersons to committee leaders, 

division heads, and operational staff. 

In addressing labor shortages, we have also collaborated with the Japan Auto 

Body Industries Association (JABIA). Together, the three automotive industry 

organizations, JAMA, JABIA, and JAPIA, have advanced efforts to add automobile parts 

manufacturing to Japan’s Specified Skilled Worker program. These initiatives have 

benefited not only our member companies but also the automotive supply chain. 

 

Japan’s automotive supply chain has developed exceptional technological 

capabilities over many decades. To further strengthen these capabilities and continue 

winning in the increasingly competitive global market during this period of profound 

transformation in the automotive industry and the international economy, we must improve 

our speed, value creation, and cost competitiveness. Achieving this will require 

fundamental transformation on our part. 

As companies continue to operate amid growing uncertainty and rapid 

environmental change, JAMA has defined what it calls the “New Seven Challenges,” 

reflecting a strong sense of urgency that Japan’s automotive industry cannot remain 

internationally competitive if it continues along its current path. 

 

JAPIA shares this sense of urgency with its members and is committed to 

strengthening competitiveness through collaboration not only within the automotive 

industry but also with other industries and government. 

Going forward, we will further strengthen our partnership with JAMA while 

deepening cooperation with government agencies, material and manufacturing industry 

organizations, and industrial labor unions. Through “KYODO”, we will address the many 

challenges facing our industry, and by achieving “SHINTO” of these efforts throughout 



Japan's broad and deeply interconnected supply chain, we will enhance the international 

competitiveness of the entire automotive sector. 

Guided by the principles of “KYODO” and “SHINTO”, I will devote my full efforts 

to creating an environment in which our members can embrace change with confidence 

and optimism for the future. I sincerely ask for your continued support and cooperation as 

we work together to build a stronger and more competitive automotive industry. 

 

 

「KYODO」 

Strengthening internal unity while developing organic partnerships with external 

organizations that help us achieve our shared goals. 

「SHINTO」 

Expanding our network of partners who share our vision while driving transformation in 

both mindset and action. 

 


